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Lao People's Democratic Republic United Nations Development

IBSA TRUST FUND

Government of Lao People’s Democratic Republic
and

United Nations Development Programme

Annual Project Report

Project ID: 00083482-SIRA Project

P roject Name Support to Integrated Irrigated Agriculture in 2 Districts in Bolikhamxay
Province

Reporting Period: 01 January 2013 — 31 December 2013



I. Project Information and Resources

00083482-Support to Integrated Irrigated Agriculture in 2 Districts
in Bolikhamxay (SIRA)

Provincial Agriculture and Forestry Office of Bolikhamxay
Province, (PAFO)

Provincial Department of Planning and Investment of MPI,
Provincial Natural Resources and Environment Office (PNREO)
of MONRE, Department of Irrigation of MAF, Department of
Livestock and Fisheries of MAF, Department of Forest Resources
Management of MONRE, Department of Forestry of MAF

IBAS Tust Fund

June 2012 14 August 2012 June 2015 June 2015

January — December 2013

February 2014

Total Budget

1,323,000 1,323,000

Resources

IBAS Trust Fund 1,323,000




II.  Purpose

1. Main Objectives of the Project: (as per the approved UNDP Country Programme Document
and Country Programme Action Plan and/or Project Document)

The overall objective of the project to contribute to sustainable livelihoods improvement and food
security through the development of irrigated agriculture and the promotion of more sustainable
management of corresponding watershed resources in the selected communities of Bolikhan and
Viengthong Districts of Bolikhamxay Province.

III. PROJECT PERFORMANCE AND RESULTS

1. Contribution to the strategic goals /7o be completed in cooperation with UNDP Programme Analyst]

Intended Outcome

The project objectives and activities fully comply with UNDP’s policies and strategies, specifically
in the following key areas:

MDG - Goal 1 (Eradication of Poverty and hunger) and MDG Goal 7: Promote Environmental
Sustainability: the project is in line with the efforts to reduce poverty and hunger and will
contribute the better management of natural resources supporting local agricultural production
systems and livelihoods

UNDAF/CPD Outcome 1: By 2015, the government ensures sustainable natural resources
management through improved governance and community participation

UNDAF/CPD Output 7.3: Communities are more engaged in the management of natural resources

Progress towards achieving outcome /A brief analysis of the status of the situation and any
observed change, any project contribution. ] The project objectives and activities fully comply with
national policies and strategies, specifically in the following key areas:

-The National Growth and Poverty Eradication Strategy (NGPES) provides strategic guidance
for the Government of Lao PDR (GoL) to secure future economic growth and achieve poverty
eradication in a holistic and comprehensive manner. The Strategy is an operational guide toward for
enhancing growth and development and reducing poverty, with the goal of eradicating poverty by
2020. The NGPES and other national policies identify household food insecurity as the most
critical challenge to overcome in order to ensure the most basic level of secure and sustainable
livelihoods for the majority of the Lao rural population. Widespread food insecurity coupled with
high levels of acute and chronic malnutrition impedes social, human and economic development
and contributes significantly to poverty. Food insecurity is defined by inadequate availability,
access, utilization and stability. Shortfalls in these areas are commonplace and are most pronounced
amongst farming households in rural areas. Many communities lack adequate coping strategies for
the food-deficits and associated health problems that persist amongst large sections of the
population. Food security concerns are entwined with issues throughout the CCA and are very
closely tied to the topics discussed in the Crosscutting Development Issues chapter (particularly
resettlement and UXO contamination). Food security is recognised as a critical national
development challenge by the GoL in the NGPES. Tackling food insecurity will also contribute to
achieving Millennium Development Goal (MDG) 1, Target 2 - halving the proportion of Lao
people who suffer from hunger by 2015.




-The recently issued 7" NSEDP 2011-2015 is, as part of the long term goal of the country, to
implement its policy of national development, achieve economic growth of at least 8% annually,
reduce poverty, achieve the Millennium Development Goals by 2015 and construct basic
infrastructure for industrialisation and modernisation in the times to come. The 7" NSEDP states
the direction for Agriculture and Forestry sector “Systematically develop all aspects of agriculture
and forestry in line with industrialisation and modernisation priorities in areas that have favourable
conditions; ensure food security; promote commodity production for domestic use and export;
improve productivity and enhance end-product quality™.

The Irrigated Agriculture Strategy includes the following irrigation sector targets that relate to
this project: “By 2015 the irrigated area in the dry season to be increased to 500 thousand hectares
including 300 thousand hectares for dry season irrigated rice; wet season irrigated areas to be
expanded to 9.5 hundred thousand hectares” through a measure to “Promote irrigated farming
systems to support production activities and improve productivity™

2. Update on implementation of the Vientiane Declaration and its Action Plan /Brief update on any
achievement and/or problem related to the implementation of the Vientiane Declaration. It should also
include issues related to the introduction of HACT and actions planned for the following period.]

3. Update on partnerships /Brief update on any achievement and/or problem in developing partnerships and
inter-agency collaboration. It should also include strategies for south-south cooperation]

e LAO/021 provided some village profile of SIRA target villages of Bolikhan and Viengthong (sour
from provincial statistic center 2011)

e No confirmation / response from LAO/021 regarding support to Nampou Watershed Management
Plan, especially the part 2 (development for conservation)




Jdy) 10j  pajesuaduwod
9q 0} 9ARY ‘BAIE JIOAIISII

Yyl 03 9SO 3uial
oIe asoymsjuejiqeyul
SONIUNWIOD ay

QuowdSeURW  PaYsIAjem
uiueld  uvonejuswddwi
Sa1JIAIIOR Jjo
swoono 2y Juipiedoy
“Aiiqe|eAe

193pnq Joj Sumrem £q
-3uipuels uo ui (uipjing
Anoededs Ajunwwod)
$10Z 10} 2douiroid 1Yo
01 1IN0} Apnjs [BUIdIUI AY |,
SAIIIATIOR UMO JI9) Aq

dn 19s pue sapunwwod
[edo] Suruieny o3 uejd
yiom pajejdwiod pey am

£0°990°8L $SN

22IWWo))
JUSWIZBUBIA PAYSIAIB M
Jo uoneunoj pue uruuerd
asn pue| A1ojedionued

uo paseq uejd
JUQWIATRURIA] PAYSINNE A
Jo juawdopaAd( ']

pue padojaaap

suejd juowoSeuew

1S2J0J paseq Ajiunuwiwio))
“(¥107) T 139861,

ue[d juowoFeuew paysiorem
3unsixa oN :1°] auljeseq
soe[d ur d9)IWIWIO))
JuowoFeURIA PAYsSIAIEA| pue
pajuswejdwi pue padojaadp
ue|[q Juswodruey
PaysIalep :[°] Jojedrpuy
ooed ur anIwIwo)
JUQWIZBURIA PAYSIdTE M
pue padojoaap ueld
JusWwoTeuRIA PAYSIdE
(€107) 171 1931e],
pajudwojdwi pue padojaaap
s1 199fo1d nog wep 105 ueld
judwoFeueWw PIAYSINEBM |

[123.40) pup jndino

u1 sdnd 40f suosna4
pup s.10onf Suidjiopun
a40)pdxa ‘2)qporyddp
J1] se1391ens asuodsax
pue 19518) MO[3q
ssai3oid J1 suoseay]

slojedipul jsurede
paAa1yoe s1a31e) pue syndino
BuIAlIyOR SpIBMO] $SIF01]

[parapduios
satj1a11o0
1SUIb3p
saanjipuadxa

[y ]
sanjipuadxyg

pouad Suntodas Sunnp
Pa19[dwiod SANIAIOE A3

[uv)d yaom jpnuup
A0/pup Juawn20p jo2losd
0} 3uip.4022 | s101ed1pUl

pue sindino [enuuy

‘poudwd[dwi aq 01 SaNIANOE FuIMO][0] 2yl SuIMO][e {1 () JO Jouenb Js11j 9y Ul e)S [[1M/pALIe]S dABY ASY) Inq pake|op
AjqepioAeun a1om (w)sAs uonesdLUI Y] JO UOIIR)I[IqRYS] PUB UOIJONIISUOD JY) SB YONS) SIANIAIJOR JWOS "dweljaw} pajoadxa oy Suimojjo}
€10T JO 183K oy} SuLinp pajuswd[duil 9I19M SIIAIOR [BIOAIS "UOISN[OUOd pue uonejuaw|dwi Jopun st 393(o1d oy Jo (20T [e1ouald oy,

[1YS ut papnpout fi 2ip21puy] dwodnQ




uonejudw[dwi oN

10T TO Ul In0 paLired
2q 03 pauuejd si KJ1A108
S1y} ‘seare 1931e) Ay}

ul pooyj ay3 Aq pasned
uonejudwaduwi 309(oad
ayj ur Ae[ap dy} 01 ang

uonejuawd[dw oN

ain)nouse uing-pue
-yse|s Jo judwaAoidu
oy Surpnpour suejd
JudWaZeuRW 15210J 33B[[IA
Jo uoneyudwadwy ¢°|

sue[d juowoFeuew 1210
a3e[]1A Jo yuawdojoaap
pUB SNIWIWOD 1210
33e[[1A JO JUaWIYSI|qeISd
‘$15210) 95e[[IA

Jo uonesrewd(J 7’|

"(1T00eT / Ao@xNT)
IOPIAOI{ IOIUS Y} WOIJ
spunj awooul jqissod
pue Ajjiqejieae 323pnq
JOJ O9Yd21 0} padu [[1s
12foad oy ‘quenodun
AJoWaIIXa pIopISuod e
[9A3] pjoyssnoy 18 (SDI)
9A01S Fujoo) paroidui]
Jo asn ayy jo uonowoid
oy pue Suidoay 29q
uo siouuej jo Juurel]
L1ii] ysnoy USA e

"(Anpiqeurejsns)

[e03 9y} JO JUSWIAIYOE

[eul} 10J 9,06 Sunodadxs

dle 9M puB “JUIWIINIOAI

syers oyl pawjdwod
pey 100(0ad YL e

"paIpnis 3q 0}

aaey uejd uonesuadwod

ay pue spue|

pajuswojduwr

‘QImnoLige wing-pue-yse[s
Jo uawaAoidwi Surpnjoul
‘suerd JuswoFeuew

15210 :(S107) €' 119318,
JuowoSeurw }$910) paseq
Ayunwwod oN :7'[ duljaseq
ooeld ui

soonIwwod Juipuodsariod
yum pajuswajduir pue
padojoaap uejd juswaFeurw
15910} 98e][IA 17| 103B2IpU]
doeld ul

seonIwwod Juipuodsariod




0] JOpIO Ul ‘S}je)s [BOIUYI)
oY) yum Aem A1ojedionaed e
Ul SAIIUNWIWOD JYMOIUOW
puB SS90  padU  IN e

LL'0T9TT $SN

pue JUSWIYSI|qeISd

VM 10} (JerroSeuew
‘QAIRISIUTWPE “O13SIS0])
woddns euonimusuy 1°¢

USWIOM [}IM UOIBIIOSSY
(SI19S() 19JBA\ PUE SaljLIoyIne
JUsWUIA0T Aq padeuew
-00 are s323fo1d uoneSiuy ¢

“UOISIAQI
wodax uonenead

pIq 2y} no 3uikued

s1 109l01d ayy ‘Apusiny
‘paoe] sem Ae[ap

o] & (Sunuodai ayy
Suipaedai jyess 109(oid
Jo Ayoeded pajrun))
wodal uonenjead

p1q Jeajoun 03 an(]

uoneuawdwy oN

Suuojuow Juswadeue|
1oRIUO)) pue
Suipiemy 1081U0D) "T'T

10T TO Ul N0 paLued

3q 03 pauueyd s1 AJ1A1308

SIY) ‘seale Jo31e) 2y}

ul poo[J Ay} Aq pasned
uonejuawduir 109(oid
oy ur Ae[ap ay) 01 an(g

J10AI9S21
nod weN Je uoneguil
oyy  Suuedar 10y ueld
yiom oY) pawdwo) sep e
Suruado piq

210J2q 2anIwwod aseyoind

0} ssaooid  Suippiq oyl

J10J Suuiel} pajonpuod SBp\ e
SJUB)NSU0d Y}

AQ 10npu0d SI SANIAIPE Y]

quowsfeusw  JUSWIUIIAOT

oyl Aq uoneyuswdwil

29N IWWI0D aseyoingd e
"ddN[] 3y} woy

Jeaoadde 03 doys Ixou oy
10} Sunrem a1e am A[juaLnd
ui ‘uonuaw Ajae9d
B MOUS SI }nsal piq Y] e

SS0L1°0Z $SN

Sawayos
uone3uul jo 3unsod
pue u3Isap JO uonepIjeA
puB MIIAY 1T

J|qe[ieAe
SoNI[198} SaJnjonijseljul
uonedLUI 100d :[ 7 duljaseq
¥€10T Aq pajel[iqeya.

s1 109fo1d nopuoyq

Jo om | pue 199[01d
Suedwrep jo Jrom | “pa9foad
noJ weN Jo [eued urew
Jojow ()GO“¢ 1] 7 103BIIpU]
patojdwod ainonijsesjul
uonesdLuI Jo uoneljiqeyal
€107 ul pue ‘pajonpuod
aimjonyseljul uonesLuI Jo
uonelIqeyal 10y AN[IqIsea ]
(T107)1°7 1981,

J[qe[IeAe SI JOLISI
Suoy3uarp ur syosfod
nopuoygd pue SuelweN pue
11IsI( ueyijog ui 199foxd
nod WeN Jo BaJe puBlWliod
SunedLu Joj uosess

y1oq ui Ajddns 1918\ T




pue ueyyijoq syl Uy e
“Surnredar uonegLul

oy} I10j 3Juprem (s Qe

ASU) paysijgeiss e DM

oy} 1oAamoYy pue ‘pauodisod

21k SAIIAIOL SWOS A[JUaLIND

‘0dvd oy Aq  Apoaip

pajuswo[dwi sem UOISUIXD

pue uonowoid MmOy e

00

uonedronred

USWIOM 94, €€ ISBI]

e ULINSUS Spjoyasnoy
[1e Sunjuasaidaa

sJouwre} Joj poyow Suid
doio parjisioalp
‘uone31a1 JUIDIYY

- poyow a1njnoLige
paaoidwi uo Sururel] ¢

UOSEBIS 0M] ‘pasealdul pJRIA
dox) :(€107) 1"t 1981e],
pusig

SuoyiSual A ul syoofoad
nopuoyqd pue JueAweN
pue JoLIsIg ueyylog

ui 100foid nogd weN

Ul POIJISISAIP PUB PaseaIoul
uononpoad 2mnoLI3Y §

“UdWOM €76 3UIdq ‘€681
sem puspe oym sjuedionred
Jo Joqunu [e10} 3y ‘sdnoid
asn Iojem 9y} JOJ UOIBWIOJUL
JO uoneuIwAsSIp pue uone[n3al
Qo1 oY1 Inoge  ‘sOIISIp
Suoyiuaip  pue ueyyijog
ul Sunesw-uado ay) pajonpuod
Sey  Odvd pue  QOdvd

SANIAIOE
Suidojaasp Ayoede) z°¢

“SunayIew ay) 0} pajeal
uoym  Aqerdadss  ‘uswom
19foid oy jouonedionied
Jy1eARy pInoys
0JoWWOd pue  Ansnpul
[erouraoad ay3 SsIpueydISW

Jjo UOIIBOIJISISAIP
pue uonejueld
anbiuyoy Sururea],

oy} 10 '9%EE punoie Ssem
uonedoued uowom JYj e
‘sogua|eyo oy Juissaippe
pue  3uipjing  Ayoeded
Jo spoylow 3Fuiaoxduwn ay)
u31Sap 0} JOpIO Ul pue [[Is
o3pojmouy 119y} JJeNn[BAd

$10T y3noayy
2107 woij juswdgeuew

VM

Sunsixe oN :]°¢ duijeseqg
10T £Aq [euonouny

pue 10T Aq paysiqelsd
VM - "¢ 103ed1pu]
SOIJLIOYINE JUSWIUIDA0S
10LSIp pue [eroulAold

Jo uonesadooo ur syoafoxd
uone3Lul 9feurw-09
01998 V(IM ¥10C Ut pue
‘€10T w1 padofaaap VM
Jo Anoedes ‘paysijqeisa

VM (Z107)1°¢ 198e],
uonedroned




1ay)Q) uoisiaoid pass ¢y

a1edwod uUo1BAIIND JO ASBAIOUL
%08 PUE Sa[IWe] 6] Aexauoyd
pue log ueg 0} ‘uoru(‘ueaq
dyeUS ‘BABSSED ‘SIaqUINOND

& Se sidwej 0] Juayed

Jopuny uoIsIA0Id Spass [BI9AdS
papiaoad pey 109foad ay |

pue| PaJBAI|ND UOSBIS
AIp JO 94,67 10} uoisiroad
(9511 uBY) 19Y10) PIRS T'H

*KI2yS1] pue UoISudIXy
amnousy  ‘JuswoFeury
paysieley 10} VHIS
woddns  ued  AGA/XN1
moy pautejdxe 2q pinoys
pue payue[D 3q PpInoys
AdA/XT JO JUSWSA[OAUI
Wy ¥10C ut say}
— 12foxd oy o3ur AGAXN'T
Jo sindur ayy Aj1e9[o saels

uownoop 3foad S VYIS e

sdoio uoseas L1p /Arepuodas
10J sai3ojopoylow
uoneA[Nd U0 SJoULIR)
Sururer) oy spasu uononpoid
ammoude Ul {070}
ueld IomM3y] spuewop
joiew 309w pnoysdord

yseo S, uoseas AIg e

‘uonedLul oy} 1oj Sunrem
[Is a1e A3y} J2AIMOY
‘uosees-A1p Yyl Juunp
sdoro yseo oonpoidpueld

0) pageinooud
e SanIUNWWod
SJo1ISIp Suoyiual A

pajeATI[ND
sdo1o 1ay10 ou ‘ey/uo) [§°¢
PI21£ 291y ‘uoneAnno (IoL1)
doxo 9j3uig : [y suijoseq
(eyn7)

uBaqA0S ‘@Yl G UI0d PAd
‘Y/1 € UI0D 199MG ‘(uoseas
A1p) eyp 'y (uoseas

1om) B/ € U - $10T 4q
pasearoul pjaIk doi) ‘uosess
A1p ut uzaned Suiddoxd
ASIOAIP )M UOIJBATIND
UOSBas OM |, : [ "¢ JOI1BdIpu]
uoseas AIp ul 90U

uey) Joypo sdoid yym (ey
01%) %ST 1Xau [euonIppe

ul UOIJBAIIND UOSBIS

0M] $] ()T Ul pue ‘uosess

K1p ut 9011 uey) Jayjo sdoid
yim (eY §07) eaIe paresLul
JO 9467 1SB9] 1B Ul UOIIBAI}ND




01

pue SjudWAZURLIE JUSWTeUBL
-00 SALIYSJ JO Snjels

[euL10} 2y} 2213k pue AjLIe|d

01 pJoY sem Suneaw e ‘ssado0id
SIY} Ul ISISSE O], "SOA[ISWAY)
Aq sanjuoyIne [8o0] Yam
POZ1[BWLIOJ U] dABY JIOAIISI
nd weN Jo suejd juswoFeuew
-00 A1aysiy padojoaap

JABY SIANIWIWOI-gNS Y [,

uepd
JUSWIAZRUBIA-0)) SALIAYSI]
wawdojaaa 'S

‘Surures)
qol £q Aidysy uo Suipjing
Ayoeded A1A1op 01 juom
[9A9] 1011SIp pue [eroulAoid
w0l Jjeis [ediuydd) dyj e
"UOIIONIISUOD piem Juipadiq
ysy pue SuiziplqAy ysy ay)

UO Ppasndoj pue palsaldul
KI2A a1amsjuedronued
oy -uonejudwoldwr  [om
pue 3Junisxa judwoFeusw
-00  QURYSH) Ayl oYM
souiaold RYeUURARS
ulr Ino} Apnjs & pajonpuod
pey 100(o1d ay) Jeak siyy up e

‘Ajuoyine
PINSIp  AQ  pagpImouoe
JO paIed[d Sey dPIWWOI
syl  -Suiuonouny  pue
paysI[qeIS?  Sem  JIOAIISAI
noyqd weN JoJ 92PIWUWod
judwdFeurw-0)  JLAYSI] e

68°616°L1 $SN

OSINA
Jo Suipjing Ayoedes
pue uonewo, [

JIOAJOSAI NOJ WEN
ul SOLIdYSI) ON :]°G duljoseq
Paysi|qelss juswddeurw

-00 SQLIAYSI] |G JOJBdIpU]
pajuswajdwi juswadeuew
-0 SaL_Ysy S10T Ut

pue ‘padojarap juswoFeuew
-09 sauRYysy ‘padojaaap
Kyoeded pue paysijqeIsa
DM Y3 1apun (DSINLA)

22 IWIwI0dqns juswaFeuew
souysLy :(£107) 1°6 1931k,
JusuIR3rUBW-09

S3LIAYS1) JO JUSWYSI[qeIS?
y3noIy) JI0AISSAI NOJ WEBN
ul sauRysty pasoidwy g

PUB[ UOIJBAI}ND UOSBAS
AIp JO 940G 10J (9011 ueY)




Il

JudwdFeurw-09 AI9YSly
1w do[2Adp U0 ANUNWwod
oy jo Sunyew uois13p uodn

s1 A11Anoe yoeq -uejd-yiom
pa2iSe Y YIm 20UBPIOIIE
pajuswjdwi usaq sey uejd
JUSWIRSRURW-00 AJQYSI) A ]

ue|d
JuWFeURW-09 SALIOYS])
Jo uonejuowjduwy ¢°g

a3e[1A oy Jo Funuawajdwi
ue[d Juswadeuew

-00 A19ysy Jo 42N

J0J S10JBd1Ipul JO duI[aseq Ay}
10} PI092I Ud2q Sey eiep AIdysiy
JO punoJagyoeq pue dIWOU0Id
0100S 9], "SI2IN0SAI AI1Ys} JoO
anjeA uo SuIpuBISIdpUN 13)39q

& ured o1 Ayjunwiwod ay) djay
10 ued JuswoFeuew-0d A12ysy
Jo pajuawajdwi pue padojaaap
01 [2A9] [1® JO pajejdwiod

u32q sey sdais ||V ‘seA[esway)
JO S90In0Sa1 9y} Isn pue
oFeuew 10j 9[01 dY} puejsIApun
0} Kyrunwiwod djay 03 Suikn

ase ue[d Juowadeurw-0d A19ysly
padojaAap 03 sdos ay, “oSe[[iAa
Jog ui suejd juswadeuew
paseq Ayunwiwod uiZijeuLo)
pue uidojoaap uedaq sadej[ia
pue ‘saroudde Lediojunoo
“09l014 Y3 ‘syuswdduerie
Jeuonmnsul padigde asay)

3uisn ‘seAneniul juswoFeuew
-09 JO UOIJeZI[BULIO}

pue uonezZIpJepuR)S

3y} J0J paaide a1am sdays




4!

sem doysyjiom
uondaoui 199(01] e

$€'889°CS $SN

doysyiom
uondaoui 1s(01d 1L

109[014 :(Z107) 1°L W8]
juswaeurw 193(01d */

v10<

— 7O u1 Ino paLLed

aq [m [ ndino ui
passedwooua SaNIAIRY

uonejuawadw] oN

‘JJ€1S JUSWIUIOA0T

pue sioge[[IA

Suipnpour ‘uodoy
Suipjing Ayoede) js11y
Oy} POAISOAI dABY I M

3uipjing Ayoede) K1aysi,]

L9°TT6'S $SSN

juowadeuep
3194D) 193f014 uo Funepdn
pue 3ururer; jjeis :z'9

1odal Juowissassy 119

10d
ur s309fo0ad pauoddns Jouop

snoiaaid Aq pauren s[eIoljjo
Ioy31Y :7'9 suljaseq
uonejuowa[duil

199(0ad jo 1o11BND

18113 u1 Ajoeded [euonmsul
JO JuowIssasse ay) Juimoj[oj
paures) wed) Judwogeusll
199[014 :7°9 JojBOIpU]
uonejuawd[dui

109fo0ad ayj jo syoadse

[ 93eurw 03 9]qedes wed)
1afoid :(€102)T'9 19318,
1oda1 oN :1°9 aurjeseqg
109f0ad 2y jo souenb 1s] Jo
pua ay3 Je d|qejieAe Jouled
Sunuswsjdun jo Ayjiqedes
[eLIOSRURW pUR [BIIUYII)
o Suissasse uodal
[B21UYD) SUQ) :[°9 J0JBIIPU]
JUSLUSSASSE

Anoede) :(Z107) 1'9 1931e],
padueyua JJels

JUSWIUIDAO0S [AJ] JOLIISIP
pue [erouiaoad jo Ajoeded
[el1oSeuRW puR [BIIUYID], 9

*A11IN23s pooj JO Furuayi3uans

10J SI SaN)IANOR JuaWadeuew

-02 A1aysyy Jo pasodouid Ajenjoe
3y, L, "POOYIRAI] J1ay) dAoiduir 0}
S$90IN0SAI Y} JO Isn J[qeuIe)sns

pue d3euBW 0} SAIANIL




¢l

[BI9A3S "SORT JANN MU
JUdWUOIIAUY DO PUB AdN
Aq pa] Sunsow fenuuy
pue 3unoaw A1oyeng) Sy e
JUSWIDAJIYOE
SaNIAIOR Arewiwins 0} J8ak
s1y} ur Aren3a1 pa1onpuod
sem Su1jedJA A[YIUOA Y e

"S[OAQ]
2ouiA0Id pue JoLSIp
‘sode[|IA 193e) WOy

w09 syuedioned ay |,
‘s1o1s1p JuoyiSuaIp

pue usipjljioq Joy £10C
YoJBJA Ul Pa1oNpuod

uonerado
uonexnsiuiwpe 1301 ¢/

Zuneaw euly 399fo1d 177,

ul pue Juuojiuow 393fod
Tepn3oy (Z107)p'L 1931e],
[euonjesado pue paysijqeisd
01130 199(0ad jyess 1oddns
199fo0ad pajinioal jo saquinu
‘JAd paieuIwIoOu pue Joquidw
pieog 192014 JO 151] pue
‘paresoqer? uerd Suuiojiuow
pUB UOIIBOIUNWIWIOD

pue S0] anssI

‘30 ysu1 [eniu] :¢"Louljaseg
S30]

ONSSI Pue YS1I Ul papI0odl
SoNSSI pue YSLI JO Jaquunu
WNWIUIA] € £I01Bd1pU]
Uo1BUIPIOOD

pue juswoFeurw N1JJO
QAI1199JJ2 JUAWIYSI|qLISD
wed) ‘Juawainsoid

SOOIYQA “d01}JO

wafoid :(z107) €L 1981e],
paredard

suodaix oN :7'Louljeseq
199f0ad ayj jo 1oyrenb Ise] Ay}
Aq 91qejreAe Jodas Sureow
3u1so[o auo pue pajeIoqe[d
yodaa uoneuIwLId)

193f0ad auQ) 17" £ Jojedipu]
Sunosw 3uIsord

waloid :(5107) T'L 1981e],
pasedasd

sy0da1 ON [/ :duljaseq
wodai uondoour

Jo Aujiqe[ieay ("L lo1edlpuj
doysyaom uondaouj




14!

‘JudwFeurw

100l01d 9A13931J9 2ansu?

01 Juowddeuew 393(0ad 10j

pasn pue panssi dul[apIng
dOS WIN MmUY e

Juowddeurw Jo9(0ad jo
uswaAoIdwl pue J9pISUOD
0jul UdYe)} dARY No3yo jods

9y} JO SUOIIEPUIWILLIOIY
‘(uoljEISIUIWPE [BIQUIL)
pue doueul Juswaeurw
13SSE puB JUSWIAIND0IJ
‘[ouuosidd ‘Quwei3old)

S3Je1s dAN( pue
JUSWIISIAU] pue Furuue[d

Jo Anstury sapun (O1Q)

uoneiadoo) [euoneUISIU]

Jojuswpeda £q yooyosjods
oY1 jo paiojdwoo sem ije

‘ueAweN ueg ‘OxweN
ueq ‘log ueg) SAIIUNWIWIOD
[B90] pu® JOUIdA03T JOLISI
‘0dvd 2y 01 pjuasaid
sem wed) Ay |, "(Suoyi3uaip
pue ueyyijog) SIMSIp Ay}
18 sown g “1981e) 7 ul pjay
a1 pausIA wed) jo3loxd ay | e

"Passals 21om saydjew
indino pue sowejown
oy ur JudwdAoxdu
JO Spasu - uoISSnosIp
Jopun 21om so1doy

uoljRUIPI0d /JudWdFeuRW
19load 1L

)oY j0dg/sNpny 197/

Suuojiuowt
[eu1RIx? 399[014 :G*/

SHSIA ploy
Suipnjour uonenjeAd pue
Sunoyuow 193(0ad 4/

yum Surpiom ousnedxd
aAey sarouaFe Funuawajdul
[V :9°L suljssey
UOIJBAIOSqO

YSLI AOJ/WNIPaW WNWIUIW
pU® UOIIBAIdSqO YSII Y31y
ou Ym s)oayo jods/syodal
npny :9°L 103ed1puj

wodai

[e1OURUL) JB[NT21 Ul PjBIIpUl
juowdFeURBW [RIOUBULJ
punos :(#102)9" L1931,
yoda1 Suriojiuow

[BUIDIXD ON] :G'/ duljaseq
yoda1 uonjen|eAd

[euIIX 109(01d U1 pajosyyal
JuowaGeuew Jodloid
[BO1UYDI) pUB [BIOURULJ
punog :G°/103ed1pu|
Sun0JIUOW [BUIANXD

woloid :($107)S"L 1981,
paiedaad j10das

Suuiojiuow ON| :°2uljeseq
Jouuew AW} ul

O[qe[IBAE SI MAIAI ULIdJPIW
1oye suejd yiom Ajiopenb
pasiAai ‘suiodai ysia

Py Suipnjoul uoieneAd
pue SuLI0JIUOW “MIIAI
unpiw ‘ssaigoad josload
[enuue/Aj101enb uo suodal
‘uerd yaom [enuue/A[1a1end)
‘" JojesIpu|

(41014

SB owes Ay} Se G[(Z 01 €10T




Sl

91°88€°L61 $SN

€101

194 paredaid

spodar oN :/° duljaseq
suodaia

SIA pjoy Jo Ajjiqe[ieae
pue quies| uossa| 3o3(oid
WOl SUOHEPUSWILIOI]
Sururyop sjuawwod Ao1j0d
uo uodai au() :£°/ 101BIIpU]
W dd 0B JO JUSWUIdA0S JO
syjuauodwoo Ad1jod uonesLul
JO uoNBpUSWIWOAI G107
u1 pue ‘Juiuiyop pue 3uiyas

BLD) :(107) LL 1981,
s109f01d papunyj AjjBuUIIXd




4. Update on gender mainstreaming /Brief update on any achievement and/or problem in
terms of mainstreaming gender within the project activities. Strategy for the following period]

The project constantly try to keep a minimum of 30% women participation in all activities,
capacity building and trainings; as well as for the water use groups and watershed
management groups. No further problem was found and the project will follow the present
strategy keeping constant women participation and gender equality.

5. Update on audit recommendations /Brief update on progress achieved and problems
encountered. Actions planned for the following period]

In This fisical year the audit is not implemented yet.

6. List main challenges and issues (if any) faced during reporting period /as well as
response strategies adopted]
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The Assistant Project Manager (APM) was recruited in February 2013. In addition to his
main project management duties, he has had to assume certain administrative and accounting
functions (with support from a government accountant) because the project has been unable
to recruit a qualified Accounting/Administrative officer to date. The APM has no
background in accounting and administration and has needed extra time and guidance to
learn about these areas to meet project requirements.

Most government project staff are new to the UNDP NIM project management procedures so
they have needed extra coaching from UNDP staff. The provision of support has been more
difficult because of distance, since project staff are located in Bolikhamxay Province.

Construction work in Laos is generally done in the dry season between November and April.
After reviewing the project sites, the Engineering Specialist (hired in December 2012)
determined that he needed to amend the designs for the irrigation works to fit within the
available budget. The process of revising the designs, updating the bid documents and
getting approvals from relevant government departments and stakeholders was completed in
April 2013. However, rather than rush construction in Q2, it was decided that the project
should be postponed until November 2013. The delay was supported by all groups as there
was concern that unfinished works would be damaged by floods.

The former Assistant Project Manager was terminated in June 2013. The new Assistant
Project Manager was recruited and started work in July 2013. He and the project accountant
are new staff and will take time to learn the project management and NIM procedure.

The recruitment of the national consultants has encountered difficulties getting qualified
candidates. The announcements have had to be re-posted multiple times. In addition, the
UNV visa took much longer to get approved than expected. The recruitment and visa delays
have affected the timely implementation of the agriculture diversification, land use planning
and watershed management, and fisheries co-management activities.

The capacity of project staff in project management and implementation is still limited, and
the PM has a lot of other government assignments— and can thus not fully work on the
project management. The project staff must be able to work independently in the PMs
absence.

The speed activities in order to met plan activities in FY'13

Budget under spend 70% in this quarter because the disaster affected to access the targeted
area and delay the activities standby waiting for the arrival of the National consultants
period July to August

standby waiting for the arrival of the National consultants period July to August
Floodoccurred in the target communities(in particular in the Nam Phoureservoir)delaying
activity during Q3.

The PM needs to improve the monitoring evaluation and also creates a grant chart to show
the activities’ achievements

Need to focus on local community participation on the responsibility of their own activities
The trainings must focus on the youth and also need to provide the means of practice to
helping learning processes and attitude.




7. Rating on progress towards results

Output: [From table 1. Contribution to Strategic Goals]
Output 1.Watershed management plan for Nam Pou project
is developed and implemented

Output 2 Water supply in both season for irrigating
command area of Nam Pou project in Bolikhan District and
Namyang and Phondou projects in Viengthong District is
available

Output 3 Irrigation projects are co-managed by government
authorities and Water Users’ Association with women
participation

Output 4 Agriculture production increased and diversified in

Nam Pou project in Bolikhan District and Namyang and
Phondou projects in Viengthong District

Output 5 . Improved Fisheries in Nam Pou reservoir through
establishment of fisheries co-management

Output 6 . Technical and managerial capacity of provincial
and district level government staff enhanced

Output 7. Project management

OOX OOX OOXK OOX OOXK - 00X OO0

Positive change
Negative change
Unchanged

Positive change
Negative change
Unchanged

Positive change
Negative change
Unchanged

Positive change
Negative change
Unchanged

Positive change
Negative change
Unchanged

Positive change
Negative change
Unchanged

Positive change
Negative change
Unchanged

Provide information about any activities undertaken by the project that were NOT envisaged in
the work plan but which contributed to the outcome and/or outputs? E.g. advocacy and policy
dialogue.

n/a
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1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons learned
during the previous year?

e The outcome success will depend on different sectors” implementation and almost to
the communities participatory approach.

e This is a first project implementation by Lao government staffs from PAF through
UNDP. The main lesson learnt is the need to improverelationship and agreement
processesas well as annual progress report, working in collaboration with other
partners.

e The budget was under spentin 2013 and now need to carry forward the activities of
2014, starting the irrigation construction immediately.

e The PM needs to improve the monitoring evaluation and also createsa grant chart to
show the activities’ achievements.

e It needed to be promotedto the local communities the commercial tree planting by
providing tree seeds and seedlings.

e Need to focus on local community participation on the responsibility of their own
activities

e The trainings must focus onthe youth and also need to provide the means of practice to
helping learning processes and attitude.

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

OUTPUT 1 - Watershed management plan for Nam Pou project is developed and implemented:
1.1 Development of Watershed Management Plan based on participatory land use planning
and formation of Watershed Management Commitlee

Conduct Participatory Land use planning at 4 villages

Public awareness raising on land use planning at 6 villages

Conduct awareness raising on important of natural resources as life support system for

communities and school children

Awareness raising and conservation campaign through appropriate posters, video and

visibility items

. Study visits/ exposure visits for watershed management committee Saravan Province
(VFI)

- Quarterly meeting for Watershed Management Committee at Watershed level.
Participatory Monitoring and Evaluation by watershed management committee in
collaboration with provincial and district concern agencies

. Participatory watershed management / sustainable natural resource management
training

. Follow up support the implementation of watershed management activities at the
ground level by senior government staff End of project Monitoring and Evaluation by
project management team of provincial and district level

. Support Networking and Linkage communities to relevant outside stakeholders, donors
and universities

- Training farmer on appropriate contour farming technique
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Training farmers on fruit tree production and propagation
Provision of fruit tree seedlings
1.2 Demarcation of village forests, establishment of village forest committees and development
of village forest management plans
Establish LUP/LA implementing teams at District and Provincial levels
Preparation of necessary equipment and materials for field survey and mapping and
review relevant government policies and regulations
Conduct land use plan, including mapping of village boundary and forest and
agricultural land use zones in within defined watershed area
1.3 Implementation of village forest management plans including the improvement of slash-
and-burn agriculture
Based on the results of the revised LUP within defined watershed area-Nampou,
identify village forests categories trough community consultation and local need and
regulation on the management of village forests No. 0535 / FA 2001)
Demarcation of village forests, based on forest categories identified
Develop village Forest Management Plan within the Namphou watershed area
Training farmers on value added and processing of agriculture product through
appropriate technique
Exchange visit for women group on value added and processing of agriculture products
OUTPUT 2 - Water supply in both season for irrigating command area of Nam Pou project in
Bolikhan District and Namyang and Phondou projects in Viengthong District is available
Starting irrigation construction Nampou, Namxe, Namyang
Monitoring construction
complete construction and handing over to communities
OUTPUT 3 - Irrigation projects are co-managed by government authorities and Water Users’
Association with women participation
3.1 Institutional support (logistic, administrative, managerial) for Water User Association
(WUA) establishment and management from 2012 through 2015
Preparing construction area
irrigation training
Annual meeting with water user group
Monitoring water user group
Support register of water user group
3.2 Capacity developing activities
Study tour to other provinces of water user group
Handing over activities to water user group
Training methodology approach water management to communities levels
OUTPUT 4 - Agriculture production increased and diversified in Nam Pou project in Bolikhan
District and Namyang and Phondou projects in Viengthong District
4.1 Training on improved agriculture method - efficient irrigation, diversified cropping method
for farmers representing all households ensuring at least 33% women participation
Training methodology seed plantation approach at viengthong district
Training farmers on rice crop promotion in the wet season
Training farmers on appropriate technique on lowland rice production, including soil
improvement through green manure and compost making and SRI techniques
4.2 Seed (other than rice) provision for 25% of dry season cultivated land
« Follow up monitoring at viengthong district plantation of beans
. Follow up monitoring at Bolikhan district plantation of vegetable
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OUTPUT 5 - Improved Fisheries in Nam Pou reservoir through establishment of fisheries co-
management
5.1 Formation and capacity building of FMsC
- Workshop on Fishery co-management
5.2 Development Fisheries Co-Management plan
- Follow up and patrolling
- Lesson learn workshop on fishery co-management
- Potential assessment survey
. Basin construction fish hybridized
+ Training fish hybridized
5.3 Implementation of fisheries co-management plan
. Fish release to Nam Pu reservoir
OUTPUT 6 - Technical and managerial capacity of provincial and district level government
staff enhanced
6.1: Assessment report
. | 6.2: Staff training and updating on Project Cycle Management.
OUTPUT 7 - Project management
e Project monthly and quarterly meetings,
Conduct the spot check and audits
Conduct the filed visits in the target communities
Quarterly and annually project progress reports
Annual review meeting

3. Estimated total budget require: USD 949,917
ANNEXES

1. Annex 1: Draft Combined Delivery Report

2. Annex 2: Annual Work Plan for the following year

3. Annex 3: Project Monitoring and Communication Plan for the following year
4. Annex 4: Project Risk Log for the following year

5. Annex 5: Project Issue Logs for the following year

6. Annex 6: Project Lesson Learned Logs
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